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Community  Service  -  Big  Sky  Style! 


Our  Lady  of  the 
Rockies 

Since  1985,  the  citizens  of 
Butte  have  been  able  to  glance  to  the 
East  Ridge  of  the  Rockies  and  see  a 
white  statuesque  figure  looking  do\Mi 
upon  them,  as  if  she  were  protecting 
the  cit>'.  This  statue  \\ith  her  arms 
open  up  to  the  public  is  Our  Lady  of 
the  Rockies. 

First  conceived  as  the  vision 
of  Bob  O'Bill,  Our  Lady  was 
originally  to  be  a  5-foot  Virgin  Mary 
replica  statue  commemorating  his 
thanks  for  his  wife's  recovery  from 
a  serious  ilbess.  The  idea  of  a  small 
statue  soon  turned  into  the  building 
of  a  monumental  shrine  which  was 
believed  to  provide  an  economic 
catalyst  and  hope  to  the  City  of 
Butte.  With  this  idea,  a  board  of 
directors  was  formed  in  1 979  to  carry 
out  this  plan. 

Six  years  later,  on  December 
20,  1985,  Our  Lady  of  the  Rockies, 
90  feet  tall,  48  feet  wde  with  her 
base  weighing  425  tons,  was  placed 
on  the  East  Ridge  of  the  Rocky 
Mountains.  Our  Lady  is  a  non- 
denominational  symbol  of 
motherhood  for  all  people  to  enjoy. 
She  has  provided  hope  and  strength 
to  a  city  that  was  facing  severe 
economic  depression.  As  Gertrude 
DoNMiey,  \'olunteer  advocate  and 
member  of  the  Governor's  Advisory 
Council  on  Community  Service, 
states,    "Our  community  has,  and 


still  is,  benefitting  from  this  effort.  It 
seemed  to  unite  us  and  give  us  hope 
in  a  way  nothing  else  could.  Our 
Lady  of  the  Rockies  is  very  dear  to 
our  hearts  here  in  Butte." 

The  number  of  volunteer 
hours  to  make  Bob  0' Bill's  vision  a 
reality  runs  into  the  thousands  -  to 
date  somewhere  near  250,000  hours. 
The  value  of  the  equipment,  and 
supplies  donated  to  construct  Our 
Lady  is  unknown;  however, 
architects  have  estimated  the  cost  of 
Our  Lady  to  be  approximately  $3 
million. 

Ten  years  after  finishing  the 
statue,  volunteer  accomplishments 
continue.  Organizers,  the  Board  of 
Directors  of  Our  Lady  of  the  Rockies 
and  volunteers,  are  constructing  a 
3,300  square  foot  chapel/obser\'atory 
atop  of  the  hill  to  pay  tribute  to 
women  who  have  died  in  Silver  Bow 
Count}' since  1980. 

(Lady  -  con  I.  on  page  7) 


Volunteer  Agencies 

We  want  news  from 

youf 

We  want  to  hear  from  you  - 
let  this  newsletter  be  a  voice  to  get 
your  word  across  the  state.  With  all 
the     nonprofit     organizations     in 


Montana,  it  is  difficult  to  keep  up-to- 
date  on  what  is  happening.  If  \'0u  are 
an  organization  between  Nortli 
Dakota  and  Idaho,  let  us  know  about 
you.  Send  an  essay  of  no  more  than 
200  words  explaining  your  agencies' 
best,  innovative  projects  and 
upcoming  events. 

^^^^ 

Montana  Community 
Foundation 

Estabhshed  in  1988,  the 
Montana  Community  Foundation 
(MCF)  has  grown  to  play  an  integral 
role  in  Montana  communities  and 
organizations.  MCF  is  a  publicly 
supported  charitable  foundation.  It  is 
a  statewide  organization  with  its 
central  oflQce  in  Helena;  but,  there  are 
strong  regional  groups  throughout 
the  rest  of  the  state.  It  has  a  three- 
fold purpose:  (l)to  be  of  serxice  to 
charitable  donors  in  Montana  by 
providing  a  variety  of  flexible  means 
for  meeting  their  charitable 
objectives;  (2)to  be  of  service  to  the 
non-profit  sector  by  providing 
professional  management  on 
endowment  ftmds;  and  (3)to  become 
a  leading  charitable  grant  making 
agency  in  Montana,  for  funding 
projects  that  meet  the  existing  and 
emerging  needs  of  Montana  and  its 
people. 

(Montana  -  con  J  on  page  2) 
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(Montana  -  con  \from  page  I) 

MCF  meets  these  objectives 
by  identifying  and  addressing  the 
needs  of  Montana  and  its  people  by 
providing  leadership  and  financial 
support;  supporting  other  charitable 
organizations;  assisting  priAate 
donors  in  meeting  their  charitable 
goals;  and  collaborating  with  other 
private  and  public  agencies  on 
special  projects. 

For  information  about  the 
MCR  write  them  at  111  N.  Last 
Chance  Gulch,  Suite  3-D,  Helena 
MT  59601  or  call  406/443-8313. 


/  was  taught  that  the  world  had  a 

lot  of  problems;  that  I  could 

sti-uggle  and  change  them;  that 

intellectual  and  material  gifts 

brought  the  privilege  and 

responsibility  of  sharing  with 

others  less  fortunate;  and  that 

service  is  the  rent  each  of  us  pays 

for  living— the  very  purpose  of  life 

and  not  something  you  do  in  your 

spare  time  or  after  you  have 

reached  your  personal  goals. 

-  Marian  Wright  Edelman- 


Nati'onal  Service  News 

The  VA-HUD  approp- 
riations conference  report  which 
fimds  AmeriCorps  and  Learn  & 
Ser\e  was  approved  by  the  House 
and  Senate  December  14,  1995  -  full 
fiinding  for  national  service  was  not 
included  in  the  bill.  However, 
President  Clinton  vetoed  the  VA- 
HUD  bill  on  12/18/95.  The 
Labor/HHS  bill  which  funds  VISTA 
and  National  Senior  Ser\ice  Corps  is 
still  idle. 


Program 
Spotlight 

Montana  Campus  Corps 

The  newest  AmeriCorps 
(AMC)  program  in  the  State, 
Montana  Campus  Corps  pro\ides 
part-time  opporttmities  for  twenty' 
students  across  the  state.  The 
Campus  Corps,  a  subsidiary'  of 
Montana  Campus  Compact,  will 
place  college  students  on  thirteen 
different  campuses  throughout 
Montana  to  ser\e  part-time. 
Members  will  make  a  t\vo->ear 
commitment  to  senice.  AMC 
Member's  objective  is  to  engage 
Montana's  students  and  facultx-  in 
planned  communit}'  senice  and 
service-learning  activities.  The 
Director  of  Montana  Campus  Corps 
is  Andrea  Vernon.  If  you  would  like 
more  information  about  Campus 
Corps,  call  Andrea  at  406-243-5 1 77. 

Montana  Campus  Compact 
What's  New? 

The  Montana  Campus 
Compact  is  a  coalition  of  colleges 
and uni\ersities  in  Montana  working 
together  to  make  volunteerism  and 
community  service  a  central 
component  of  the  academic 
experience.  A  major  goal  of  the 
Compact  is  to  introduce  service 
learning  in  the  curriculum  to  increase 
the  number  of  students  and  faculty' 
involved  in  senice  projects. 

Twice  annuall>;  the  Montana 
Campus  Compact  awards  "mini- 
grants"  to  initiate  senice  learning 
projects  on  member  campuses.  In  the 
Fall  of  1995  the  Compact  awarded 
their  fifth  cycle  of  grants.  Students 
at  Dull  Knife  Memorial  College  are 
involved  in  an  oral  histon.-  project 
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this  semester.  The\'  are  recording 
Chesenne  elders'  versions  of 
historical  events  that  they  will 
present  to  the  Che\'enne  communit>' 
and  at  Miles  Community  College. 
Three  projects  at  Montana  State 
University-Bozeman  were  funded. 
Students  in  a  small  group 
communication  class  are  working 
with  the  Humane  Society'  of  Gallatin 
Valley  to  help  with  a  membership 
drive.  Other  students  are  m\olved 
with  Befnenders—a  program  to 
connect  uni\ersity  students  with 
senior  citizens  in  the  Bozeman  area. 
The  Child  Advancement  Project  in 
Bozeman  connects  University 
students  with  elementary  school 
children  in  need  of  individualized 
attentioa  At  Blackfeet  Community 
College  students  are  mentoring  local 
school  children  at  risk  of  dropping 
out  as  part  of  their  coursework  at  the 
College.  In  Missoula,  University  of 
Montana  students  are  participating 
in  the  Weather  or  Not  project  to  help 
senior  citizens,  specially  challenged 
persons,  and  low  income  families 
weatherize  their  homes.  This  project 
is  unique  in  that  it  matches 
Uni\ersity  students  with  \Jh\  alumni 
and  local  business  people  to  work 
together  to  weatherize  their  homes. 
Montana  Tech  of  The  University  of 
Montana  was  successful  with  two 
grants.  Students  in  the  Marcus  Daly 
mining  club  at  Tech  will  provide 
public  information  on  mining  and 
mining  engineering  in  the  Butte  area 
to  students  and  teachers  in  local 
schools.  Students  in  the  Chem  Club 
will  team  up  with  various  schools, 
the  technical  outreach  office  at  Tech, 
and  local  businesses  to  present  a 
series  of  chemistry  demonstrations. 
These  projects  illustrate 
some  of  the  ways  students  in 

(Campus  -  con  I.  on  Page  3) 
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(Campus  -  con  'I.  from  Page  2) 

Montana's  colleges  and  universities 
are  taking  an  interest  in  their  local 
communities  by  becoming  acti\'ely 
involved  in  service.  For  more 
information  about  The  Montana 
Campus  Compact,  contact  Kelly 
Ward  or  R\an  Tolleson  Knee  at  406- 
243-5177' 

by  KeUy  Ward 


♦u 


Teclinical  Assistance: 

PROPOSAL  WRITING 

Whether  you're  responding 
to  a  request  for  a  proposal  (RFP) 
from  a  go\emment  agency  or  a 
pri\-ate  foundation,  these  suggestions 
might  help: 

□Start  with  an  executive  summary 
explaining  how  your  solution  meets 
the  RFP's  requirements  and  how  it 
will  benefit  the  funder. 
□Avoid  jargon.  Use  easj-to- 
understand  language. 
□Include  a  table  of  contents  or  a 
matrix  listing  each  RFP  requirement 
and  the  page  where  it  is  addressed  in 
the  proposal. 

□Answer  all  questions  fully.  Don't 
refer  readers  to  other  parts  of  the 
paper  for  overlapping  questions. 
□Highlight  important  items  \\\\h. 
bullets,  boldface  tj^ie  and  other 
techniques. 

□Use  appendices  for  supporting 
documents  and  reference  material. 
Including  them  in  the  middle  of  the 
copy  will  slow  readers. 
□Check  the  accuracy  of  everything 
from  spelling  and  grammar  to 
budgets.  One  error  in  any  of  these 
areas  will  hurt  the  credibility  of  your 
proposal. 

Source:  Ed  Nonas,  rninng  in  YOUR  COMPAQ', 
American  Express  Publishing  Corp..  as  cited  in 
Communication  Briefings.  1101  King  St.,  Suite 
110.  Alexandria.  VA  22314.  July  1995. 


Need  a  \/olunteep? 
J\)s\  Ask  .  .  . 

A  1992  Gallup  Sursey  on 
Volunteering,  commissioned  by  the 
Independent  Sector,  reported  that 
people  were  more  than  three  times  as 
likely  to  ^'olunteer  when  asked  than 
when  they  were  not.  Of  44%  of 
respondents  who  reported  that  they 
were  asked  to  volunteer,  86% 
volunteered! 

Grapevine,  NovjDec.  1 992 

Why  People  Volunfeer 

According  to  a  1 992  Gallop 
Poll,  people  who  regularly  make 
donations  and  volunteer  are  those 
who  had  some  of  the  following 
experiences  in  their  >outh.  Regular 
volunteers  or  donors: 

V  Were  members  of  youth  groups 

V  Volunteered 

V  SoHcited  door-to-door  for  a 
cause 

r  Saw  and  admired  non-family 
member  helping  others 

V  Personally  were  helped  by  others 

V  Wanted  to  make  significant 
changes  in  society 

V  Were  active  in  student  gov't. 

Source:  Heritage  Arts  Publishing.  March  1995 

Volunteer  Ireasxires 

Montana,  the  Treasure  State, 
is  fiill  of  volunteers  who  often  give 
their  time  and  love  with  little  or  no 
recognition  to  help  others.  If  you 
know  of  a  volunteer  who  desenes  to 
be  a  "volunteer  treasure",  write  a  200 
word   essay   explaining   why   this 


person  should  be  recognized  for  his 
or  her  ser^  ice. 

Send  your  essays  to  the  Office  of 
Community  Service.  In  your  essay, 
explain  where  this  person  w orks,  why 
he/she  works  there,  why  he/she 
volunteers,  and  other  success  stories. 


Kudos 

□  Montana  Conser\'ation  Corps  has 
been  chosen  nationally  as  one  of  four 
pilot  programs  to  receive  pre-training 
services  from  MOSAICA,  a  national 
training  provider  from  the 
Corporation  for  National  Serxice. 
MCC  will  receive  customized,  in- 
depth  technical  assistance  on  pre- 
ser\ice  training. 

□  Jim  Harris,  Director  of  Volunteer 
Montana!,  was  one  of  the  plenary 
speakers  at  the  AmeriCorps  Renewal 
Program  Training  in  Los  Angeles  in 
November.  Congratulations  Jim!! 

□  United  Way  Volunteers  -To  all 
those  who  ha\'e  worked  hard  to  meet 
the  UW  campaign  goals.  Thanks! 

□  University  of  Great  Falls  students 
and  faculty  -  Thanks  and  kudos  for 
the  cleaning  of  the  St.  Vincent  De 
Paul  warehouse  on  their  day  off. 


LOGOS,  TITLES 
TITLES,  LOGOS 

Help!  We     need     an 

appropriate  title  for  this  newsletter 
and  the  OflQce  of  Community  Sen  ice 
needs  a  logo.  If  you  have  any  ideas, 
mail  or  fax  them  to  us  at  the  Office 
of  Community  Service.  If  your 
design  is  chosen  -  win  free 
registration  for  the  Spring  Volunteer 
Conference  April  16-18  in  Billings. 


4  Serve  Montana 


Together  We  can 
Change  the  Worfd 

(Excerpt  from  Videotaped  Remarks  to  the  1995 
National  Community-  Service  Conference) 

By  President  George  Bush 

I  want  to  take  ad\antage  of 
this  opportunity  to  issue  three 
challenges... 

First,  we  have  to  can}-  the 
message  loudly  and  clearly  that 
volunteer  community  senice  has  no 
relationship  to  partisan  politics.  It  is 
neither  Republican  nor  Democratic. 
Rather,  it  is  what  concerned  citizens 
do  in  response  to  the  needs  of  others 
and  the  crises  of  their  communities. 

Second,  we  have  to  have 
evetyone  in\olved-those  \\ho  do  not 
now  volunteer  have  to  begin;  those 
who  do  ha\e  to  commit  more  hours; 
and  all  of  us  have  to  do  it  more 
efifectively.  We  need  to  in\ohe 
young  people,  families,  seniors, 
working  people,  people  with 
disabilities  and  people  who, 
themselves,  are  recei%ing  help  from 
other  volunteers.  The  strength  of 
America  is  in  the  diversity'  of  our 
population.  The  potential  of  the 
volunteer  communit\'  rests  in  our 
ability  to  draw  the  best  from  that 
diversity. 

Third,  we  have  to  fmd  and 
promote  the  absolutely  best 
examples  of  wiiat  is  working  to  solve 
serious  social  problems.  But  we  also 
have  to  be  willing  to  learn  from  one 
another  and  to  build  on  each  other's 
successes.  The  problems  we  face  are 
global;  but  so  are  the  solutions. 
Somewhere  in  the  world  tonight 
someone  is  successfrilly  addressing 
each  one  of  the  problems  we  face  in 
our  own  communities.  We  ha\e  to 
find  those  people,  learn  their  methods 
and  share  that  information  as  broadlv 


as  we  can—to  inspire  ourselves  and 
others  to  do  more  and  to  do  it  better. 
Together,  ladies  and 
gentlemen,  we  can  change  America. 
We  can  change  the  world. 

Repnnled  with  permission  by  the  Points  of  Light 
Foundation  (Leadership .  Oct-  -Dec.  1995) 


READ 

-  JUST 

FOR  fUNll 


Montana  \^o/untcer 
Resource  Library 

The  Office  of  Community' 
Service,  in  conjunction  with  the 
Montana  State  Libran-,  has  created 
the  Montana  Volunteer  Resource 
Library. 

Located  at  the  State  Libraiy- 
in  Helena,  this  libran,-  contains 
hundreds  of  titles  concermng 
volunteer/nonprofit  issues.  Title 
topics  range  from  volunteer 
management,  board  development, 
fiindraising,  marketing,  to 
grantseeker's  guides.  All  materials 
were  purchased  w  ith  a  grant  from  the 
Corporation  for  National  Service. 

All  Montanans  have  access 
to  this  hbran,-  through  the  Montana 
Interlibrar>'  loan  s>stem.  Just  drop 
by  \our  local  public  library-  and 
request  a  title.  If  a  public  library-  is 
not  located  near  you,  call  the  State 
Library  Reference  Desk  at  (406)444- 
3004  and  the\-  will  serv  e  your  library 
needs.  If  you  would  like  a  copy  of 
the  bibliography,  call  the  Office  of 
Communitv  Ser^•ice  at  444-5547. 
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**Next  newsletter,  the  editor  will 

print  a  book  review  of  one  of  the 

titles  from  the  library^  If  you  have 

title  ideas  or  requests  for  the 

librar)',  call  us 

as  at  the  Office  of  Community 

Service. 


Federal  Workers 

Refurbishing  Ofd 

Theater  During  Down 

Time 

DEER  LODGE  (AP)  -  The 
refurbishing  of  a  Deer  Lodge  theater 
got  a  boost  when  the  government 
shut  down  nonessential  ser\ices 
because  of  the  federal  budget  battle. 

During  the  past  week,  some 
of  the  idled  personnel  at  the  Grant- 
Kohrs  Ranch  National  Historic  Site 
west  of  town  spent  spare  hours 
working  on  the  old  Rialto  Theater. 

"We  thought  that  since  we 
couldn't  go  to  work,  we  could  put 
some  hours  in  for  this  communit\' 
project,"  said  Tony  ScheLzsle, 
superintendent  of  the  Grant  Kohrs 
site. 

'*  Excerpt  reprinted  from  11'19'95  Great  Falls 
Tribune 


"Life's  persistent  and  most  urgent 
question  is:  'HTiat  are  you  doing 
for  others?'"  -  Martin  Luther  King 

MLK  Day 

A  Day  On— Not  h  Day 

Off 

Martin  Luther  King  Holiday 
on  Monday,  January-  15,  1996  is  a 
day  for  all  Americans  to  celebrate 
and  honor  the  life  and  work  of  Dr. 
King.    He  believed  that  a  person's 

(King  ■  con  X.  on  page  5) 
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(King  --  con  1.  from  page  4) 

worth  should  not  be  measured  by  his 
or  her  color,  culture,  or  class  but 
rather  by  his  or  her  commitment  to 
making  a  better  life  for  all. 

Below  are  some  quotes  by 
Dr.  King  reflecting  his  idealogy  in 
regards  to  nonviolence  and 
communit>', 

''Compassion  and  nonviolence 
help  us  to  see  the  enemy's  point  of 

view,  to  hear  his  questions,  to 

know  his  assessment  of  ourselves. 

For  from  his  view  we  may  indeed 

see  the  basic  weakness  of  our  own 

condition,  and  if  we  are  mature, 

we  may  learn  and  grow  and  profit 

from  the  wisdom  of  the  brothers 

who  are  called  the  opposition.  " 

"Love  is  the  only  force  capable  of 

transforming  an  enemy  into  a 

friend.  " 

"As  long  as  there  is  poverty  in  the 
world  I  can  never  be  rich,  even  if  I 
have  a  billion  dollars.  As  long  as 
diseases  are  rampant  and  millions 

of  people  in  this  world  cannot 
expect  to  live  more  than  twenty- 
eight  or  thirty  years,  I  can  never 
be  totally  healthy  even  if  I  Just  got 
a  good  checkup  at  Mayo  Clinic.  I 

can  never  be  what  I  ought  to  be 
until  you  are  what  you  ought  to  be. 
This  is  the  way  our  world  is  made. 
No  individual  or  nation  can  stand 
out  boasting  of  being  independent. 
We  are  interdependent. " 

This  year,  take  the  time  to 
make  a  difiference  and  ser\e  your 
neighbors.  You  can  tutor  children 
and  adults;  feed  the  hungr\',  pack 
lunches,  deliver  meals,  stock  a 
pantr>';  record  books  for  the  blind; 
donate  blood;  help  people  through 
the  \\'inter,  weatherize  homes, 
provide  warm  clothing;  and  remove 


graffiti. 

This  list  is  only  a  starting 
point  on  how  you  can  ser\e  on  MLK 
Day.  If  > ou  ha\e  any  questions, 
contact  Nora  Knell  at  Volunteer 
Montana!  at  406-728-7682  or  the 
Corporation  for  National  Serv  ice  at 
(202)  606-5000,  ext.  260. 

'Vnformationfivm  the  Corporation  for  National 
Service  hUX  Day  Pamphlet 


LETTER  TO  THE 
EDITOR 

[Sent  to  the  Three  Forks  Herald  -  .\'ov.  2.  1 995.) 

The  Bozeman  crew  of  the 
Montana  Conser\ation  Corps  were 
recently  in  Three  Forks  helping  an 
elderly  resident  ^^^th  some 
weatherization  to  her  home.  This 
project  was  done  as  part  of  the 
Montana  Conservation 

Corps/Bozeman  Senior  Center 
Elderly  Home  Repair  Project  '95. 
For  Uvo  weeks  during  the  Fall,  the 
crew  works  to  assist  elderly  persons 
in  Gallatin  County  \\ith  \ard  work 
and  minor  home  repairs.  The 
program  is  designed  to  target  elderly 
who  are  on  low,  fixed  incomes.  The 
work  is  done  free  of  charge  to  the 
seniors  and,  in  special  circumstances, 
limited  funds  for  materials  are  also 
provided. 

As  Senior         Center 

coordinator  for  the  Elderly  Home 
Repair  Project,  I  would  like  to  thank 
the  Three  Forks  ACE  Hardware  and 
the  Three  Forks  Lumber  Company 
for  the  help  and  donations  the>' 
provided  to  the  Corps  while  they 
were  helping  an  elderly  Three  Forks 
resident.  It  is  refreshing  to  see 
communities  helping  local  residents 
to  remain  independent. 
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The  Montana  Conser\ation 
Corps  is  dedicated  to  providing 
community  ser\ice  to  help  elderly  in 
Gallatin  County  wth  home  repairs. 
This  project  is  possible  because  of 
the  joint  efforts  of  the  Corps,  the 
Bozeman  Senior  Center,  and 
community  businesses  and  other 
persons  for  their  donations  of  time, 
materials,  and  dollars. 

With  federal  dollars 
shrinking,  and  the  needs  of  our 
elderly  neighbors  increasing,  let's  ask 
ourselves,  "What  can  I  do  for  my 
neighbor"'?  not  "What  can  the 
government  do  for  my  neighbor"? 

Thanks  for  the  support! 

Peggy  Tombre 
Bozeman  Sr.   Center 

VISTA  VIEWPOINT 

As  a  VISTA  at  Umted  Way 
in  Helena,  I  am  well  aware  of  the 
many  ways  that  my  organization 
relies  on  volunteers.  The  level  of 
commitment  from  local  %  olunteers  is 
one  of  the  most  significant  aspects  of 
United  Way.  In  the  first  place, 
volunteer  assistance  allows  United 
Way  to  maintain  a  minimal  office 
staff,  reducing  overhead  and  allowing 
more  fimds  to  be  distributed  to 
member  agencies.  Also,  this  \s\e\  of 
community  involvement  insures  that 
United  Way  remains  responsible  to 
its  local  roots.  Nowhere  is  this 
advantage  more  e\'ident  than  in  the 
allocations  process,  where  a 
committee  of  dedicated  citizens  want 
to  help  their  project  and  agenc>' 
volunteers  review  agency-  requests 
and  recommends  distribution  of 
campaign  funds. 

Local  United  Way  boards 
are  comprised  of  hard-working 
community  members,  representing  a 

(VISTA  -  con  t  on  page  6) 
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(VISTA  -  con  \fTom  page  5) 

cross-section  of  local  interests. 
There  are  many  other  ways  to  assist 
the  United  Way  and  have  a  positi\  e 
impact  on  a  community.  Allocations 
Committee,  Marketing  Committee, 
Special  E\ents  Coordination,  and 
many  other  opportunities  are 
a\ailable  to  any  local  resident. 
United  Way  encourages  >our 
participation;  it  is  the  invohement  of 
concerned  citizens  that  makes  our 
organization  so  effective.  Many 
United  Wa\s  offer  \olunteer  centers 
to  promote  volunteerism  and 
coordinate  the  volunteer  activity. 
This  is  an  excellent  means  of 
invohing  oneself  directl\'  with  a 
United  Way  member  agenc>',  or 
another  senice  group  in  your  area. 
Direct  senice  is  one  of  the  most 
popular  and  vital  wa\s  of 
volunteering.  Please  call  your  local 
United  Way  for  information  on 
volunteer  center  opportunities.  I 
promise  the  reward  will  be  well 
worth  )our  effort. 

John  Moody.  VISTA 

IM  of  Lews  &  Clark  County 


Community 
Corner 


Each  new  sletter  pro\  ides  an 
excellent  opportunity  for  different 
communities  to  tell  the  rest  of  us 
what  is  happening  in  your  part  of  the 
world.  What  t}pe  of  organizations 
exist  in  your  communit)?  What  are 
they  doing?  What  impact  do 
volunteers  ha\e  on  your  communit>? 
Who  do  people  contact  for  more 
information?  Please  mail  or  fax  your 
ideas  to  the  Office  of  Community 
Service. 


The  \/o\\tn\eer 
Center  -  ^uiie 

The  Volunteer  Center  of 
Butte,  partially  funded  through  a 
Governor's  Office  of  Community 
Ser\ ice  Getting  Things  Done  grant, 
is  soon  to  open  its  doors.  Sonja 
Sitton,  VISTA  in  charge  of  setting  up 
the  Volunteer  Center,  states,  "our  'to 
do'  project  at  present  is  outreach  to 
the  community  and  to  get  "those 
volunteers'  registered  and  entered 
into  our  database.  Butte  has  an 
abundance  of  people  with  the  true 
spirit  of  community  and  getting 
things  done  with  volunteers;  so  we're 
all  anxious  to  get  the  word  out  that 
we  want  to  help  projects  and  agencies 
with  the  organization  and  referral  of 
volunteers." 


Most  Americans  have  ne\'er  seen  tlie 

ignorance,  degradation,  hunger, 

sickness,  and  futility  in  which  many 

other  Americans  lr\'e...Tliey  won  t 

become  imohed  in  economic  or 

poUtical  change  until  sometJiing 

brings  the  seriousness  oftlie  situation 

home  to  tliem. 

-  Shirley  Chisholm 


Oirecior's  Corner 

Nov.  27,  I99S-GJ\  Tribune  Guest  Opinion 

Community  used  to  mean 
our  neighborhood,  our  hometown  ~ 
the  economic  base  and  social 
structure  for  our  relationship  with 
one  another.  We  depended  upon 
each  other  to  meet  our  needs,  to  play 
and  celebrate  with.  We  trusted  one 
another  because  we  grew  up  together, 
in  the  same  community,  as  did  our 
mothers  and  fathers,  aunts  and 
uncles,    and    grandparents.       Our 


families  worked  together  and  relied 
on  one  another  for  our  sur\i\al.  That 
sense  of  communitv-  is  the  glue  that 
holds  a  democracy  together. 

Now,  with  the  shift  toward  a 
global  economy  and  families 
dispersed  more,  we  have,  at  times, 
become  isolated  from  each  other.  In 
our  isolation,  instead  of  counting  on 
our  neighbors,  we  ha\e  called  on 
government  to  help  us  meet  our 
needs  and  care  for  our  families  -  but 
now  government  has  grown  too  big. 
We  do  not  know  our  neighbors,  so 
we  build  bigger  back}  ard  fences  and 
smaller  front  porches.  Young  people 
do  not  feel  a  part  of  the  community, 
so  they  destrov'  it  in  fiajstration.  The 
issues  in  our  towns  and 
neighborhoods  belong  to  someone 
else  —  the  city  council,  the  countv' 
commission,  the  police  or  school 
board.  Our  sense  of  community  is 
disintegrating. 

The  Go^■emor's  OfSce  of 
Community  Senice  provides 
resources  in  the  form  of  training, 
grants  for  senice  programs,  and  a 
resource  librarv'  to  communitv' 
agencies  and  local  go\emment  to 
engage  their  citizens.  Its  mission  is 
to  renew  the  ethic  of  senice  in 
Montana.  If  we  teach  our  children  to 
get  involved,  they  will  help  make 
their  community  better.  If  our 
college  students  take  their  studies, 
their  research  and  leadership  talents 
into  the  community',  thev'  will  solve 
today's  and  tomorrow's  problems, 
when  each  of  us  reaches  out,  takes 
responsibilitv'  and  in\ests  our  time 
and  talents,  we  become  part  of  the 
solution  and  lessen  the  demand  on 
government  senices: 
•  Hundreds  of  people  in  Anaconda 
spent  the  last  \ear  deciding  what  they 
wanted  their  community-  to  be  like  in 

(Direct  -  con  1  on  page  7) 
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(Direct  -  con  \from  page  6) 

20  years,  and  they  went  about 
volunteering  to  make  those  changes. 

•  Sue  Bomboy,  in  her  50's,  and  her 
35  year-old  daughter,  Laura  Singley, 
spent  the  last  \ear  in  the  Volunteer 
Montana!  service  program  building 
Lewisto\sTi"s  Habitat  for  Humanit}' 
program  and  the  court's  guardian  ad 
litem  program. 

•  Sarah  Cowgill,  at  the  Universit\-  of 
Montana,  con\inced  some  of  her 
college  friends  in  Missoula  to 
become  mentors  \\ith  her  for  middle- 
school  kids,  a  program  that  became 
part  of  the  college  curriculum. 

•  The  Office  of  Public  Instruction  is 
helping  teachers  and  students  go  into 
the  community',  ofiering  their  efforts 
to  make  their  communities  a  better 
place,  as  part  of  their  classroom 
training  and  leadership  development. 
•Colleges  and  universities  are 
invoh'ing  more  and  more  students  in 
ser\'ice,  such  as  the  day  of  senice 
celebrated  b\-  the  Uni\'ersity  of  Great 
Falls  student  body  and  facultv'  by 
painting  the  fairground  facilities  and 
helping  clean  out  the  St.  Vmcent  de 
Paul  warehouse. 

•  The  departments  of  Corrections 
and  Justice  are  partnering  with  the 
Montana  Conservation  Corps  to 
involve  at-risk  youth  in  ser\ice  work. 

•  The  State  Extension  Ser\ice  is 
training  county  agents  to  help  their 
communities  engage  individuals  and 
families  in  the  betterment  of  life 
locally. 

•The  National  Guard's  Defy 
Program  brought  more  than  100 
youngsters  together  with  men  and 
women  mentors  from  the  Guard  to 
address  drug  prevention,  improve 
success  in  school  and  learn  conflict 
resolutions  skills. 

•  Fish,  Wildlife  and  Parks  reUes  on 
volunteers  in  its  parks. 

Montana  has  a  legacy  in 


helping  and  being  neighborly,  in 
lending  a  hand,  even  to  strangers.  As 
times  change  community 

involvement  and  \olunteerism  no 
longer  come  of  their  own  accord. 
The  Governor's  Office  of 
Community'  Sen-ice  is  part  of  the 
solution.  Its  mission  is  to  encourage 
and  faciUtate  community 

involvement  so  that  helping  each 
other  remains  a  primar)-  part  of  every 
Montanans  hfe  and  heritage. 

{Reprinted  Gvest  Column  by  Mary  Blake  - 
Great  Falls  Tribune.  Nov.  27.  1995.) 


Announcement 

The  Athena  Award,  sponsored  by 
MENTOR  newsletter  and 
ATHENA'S  VOICE,  is  accepting 
entries  in  the  form  of  video, 
magazine,  newspaper  article, 
newsletter,  mentor  training  materials 
—  as  long  as  the  entry  is  mentoring 
related-in  the  1995  Athena  Award. 

This  is  the  ONLY  national 
award  contest  offered  to  the 
mentoring  community.  Judging  will 
be  based  on  content,  plus  design  and 
ease  of  use  of  materials  where 
appropriate. 

For  more  information,  call 
THE  ATHENA  AWARD  at  913- 
362-7889  or  the  Office  of 
Community  Ser\'ice  for  a  copy  of 
the  entry  form  at  406-444-5547. 


^Happy  New  Yew"^ 
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(Lady  -  con  Ifrom  page  1) 

This  chapeL/obser\'atory  located  on 
the  east  side  of  the  continental  divide 
(with  Our  Lady  of  the  Rockies  only 
1000  feet  away  on  the  west  side  of 
the  divide)  will  be  completed  by 
Spring  of  1996. 

Organizers  are  also  planning 
to  build  a  tramway  to  and  from  the 
statue  to  provide  easier  access  for 
people  to  reach  the  statue.  This  is 
expected  to  be  completed  within  the 
next  few  years. 

To  help  finance  Our  Lady  of 
the  Rockies  and  the  building  of  the 
chapel  and  tram,  a  foundation  was 
created.  Our  Lady  of  the  Rockies 
Foundation  mission  statement  is... 
"To  recognize  the  dignify  of 
motherhood  and  the  sacrificial  love 
a  mother  has  for  her  child,  without 
regard  to  nationality  or  behef  in  a 
manner  that  honors  all  women  and 
lifts  the  human  spirit  in  love,  peace 
and  joy,  and  to  maintain  the  statue 
and  support  facihties  in  such  a  way 
that  future  generations  will  treasure 
Our  Lady  of  the  Rockies  for  what  it 
represents. " 

This  is  an  example  of  what 
people  can  do  when  the  heart  and 
head  work  together  with  others  to 
accomphsh  a  joined  vision.  Butte,  "a 
mile  high,  a  mile  deep,  and 
everybody's  on  the  level,"  -  a  place 
touched  by  Our  Lady  of  the 
Rockies. 

*  *Most  materials  and  information  gathered  from 
the  Erin  P.  Billings  article.  Our  Lady:  1 0  year 
ago  statue  placed  on  ndee  in  the  December  3. 
J  995  Montana  Standard.  Also,  thanks  to  Bill 
Bermingham  and  Gertrude  Downey  for  their 
information.  For  more  information  on  Our  Lady 
of  the  Rockies,  call  406-782-1 22  J  or  1-800-800- 
LADY. 


Love  grows  by  service 

-  Charlotte  Perkins  Oilman 
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Community  Service 
Advisory  Council 

George  Dennison 
University  of  Montana 

Nancy  Coopersmith 
OfiBce  of  Public  Instruction 

Bob  Simoneau 
Dept.  of  Labor  and  Industry 

Susan  Callaghan 
Montana  Power  Company,  Butte 

Gertrude  Downey 
Community  Volunteer,  Butte 

Joe  Lovelady 
Corporation  for  National  Service 

Norma  Bixby 
Northern  Cheyenne  Tribal  Govt. 

Charles  McCarthy 
Dept.  of  Public  Health  &  Human  Senices 

Patricia  Gunderson 
MT  Public  EmploN-ees  Assoc,  Belgrade 

Loren  Oelkers 
Montana  National  Guard 

Jan  Kenitzer 
Business  OwTier,  Baker 

Billie  Krenzler 
Billings  Cit>'  Council 

Kathy  Ramirez 
Lewis  &  Clark  Count>-  United  Way 

Candacc  Bowman 
Fergus  County  Council  on  Aging 


The  Office  of  Community  Sen-ice 

State  Capitol  Bldg.,  Room  219 

Helena  MT  59620 

406-444-5547 
406-444-5529  (fax) 


Office  of  Community 

Service  -  What  is 

if? 

Passed  in  the  Spring  of 
1993,  the  Montana  Comniunit>- 
Senices  Act  estabhshed  the  Office 
of  Communit)-  Service.  The  Office's 
vision  is  to  ensure  that  helping  each 
other  becomes  a  primar>-  part  of 
every  Montanan's  hfe  and  heritage. 
Means  to  achieve  this  vision  are 
l)rene\v  the  ethic  of  civic 
responsibiht}-;  2)encourage  young 
people  to  serve  in  \va\s  that  benefit 
both  their  communities  and  their  own 
personal  development;  3)building  on 
existing  resources  to  expand 
communit}'  ser\ice;  4)encouraging 
citizens  to  engage  in  service;  and 
5)enlisting  volunteers  to  make 
improvement  to  public  and  low- 
income  properties. 

The  Office  of  Commimit\- 
Ser\ice  also  acts  as  a  liaison  between 
the  Corporation  for  National  Senice 
and  the  AmenCorps  Programs  in 
Montana. 

The  Corporation  for 
National  Senice  was  created  with  the 
signing  of  the  National  and 
Community  Serxice  Trust  Act  on 
September  2  U  1993  by  newly  elected 
President  Bill  Clinton.  This  Act 
merged  ACTION  (VISTA  and  the 
National  Senior  Service  Corps)  and 
the  Commission  on  National  and 
Community-  Senice.  Combined, 
these  entities  provide  citizens  of  all 
ages  an  opportunity'  to  perform 
senice  in  his/her  communit>'. 
National  senice  creates  many 
important  partnerships  to  get  things 
done  in  communities  across  the 
nation-partnerships  between 

government  and  citizens,  the  public 
and pri\-ate sectors,  senice  programs 
and  participants.  The  former  state 
ACTION    offices    are    now    the 
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Corporation  State  program  offices  in 
charge  of  VISTA  and  National 
Senior  Senice  Corps.  The  State 
Commission  offices,  (the  Office  of 
Communit\-  Senice)  administer  the 
AmeriCorps*USA  programs  in  their 
respective  states. 

The  Office  of  Community 
Senice  admmisters  three  programs 
and  works  with  nvo  tribal 
AmenCorps  programs.  These 
programs  are  Montana  Campus 
Corps,  Montana  Consenation 
Corps,  Volunteer  Montana!,  Fort 
Belknap  .AmenCorps,  and  Blackfeet 
Health  &  Safet>-  Corps.  Together, 
these  five  programs  sponsor  o\er  200 
AmenCorps  Members  in  the  State  of 
Montana.  Each  one  of  these 
programs  will  be  highlighted  in 
upcoming  issues. 

The  Office  of  Communit>' 
Senice  also  promotes  \olunteerism 
through  such  sponsored  programs 
and  e\ents  as  "Getting  Things  Done" 
in  Montana,  the  Montana  Volunteer 
Resource  Libran,-  and  the  Go\emor's 
Conference  on  Volunteerism  and 
Community'  Sen  ice. 


Have  a  Wonderful 
New  Yearf 


Serve  Montana 

'"Sene  Montana"  is  a 
newsletter  for  >ou  to  use  as  a  voice 
advocating  commimity  senice 
throughout  the  State  of  Montana  and 
to  share  information. 

If  you  ha\e  an\'  helpful  hints, 
resources,  ideas,  or  an>thing  you 
wish  to  share  with  your  colleagues, 
contact  Tammy  Cahill  at  the  Office 
of  Communitx'  Senice. 
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Technical  Assistance 
The  Twelve  Rs 

Basic  strategies  to  the 
"Twelve  Rs  to  Establishing  and 
Maintaining  Commitment." 
1. RECRUIT  volunteers  who  are 
emotionally  drawn  to  organization 
goals  and  values. 

2. RECOGNIZE  individual  needs, 
interests  and  skills  by  placing 
volunteers  in  appropriate  positions. 
3. REINFORCE  appropriate 

beha^•io^    on    the    job    whenever 
possible. 

4. REWARD  work  well  done  both 
formally  and  informally. 
5.  RESPOND  as  quickly  and 
sensitively  as  possible  to  volunteers' 
questions,  concerns  and  feedback. 
6.RELIE\T  isolation  and  stress 
through  peer  support  and 
volunteer/staflf  collaboration  which 
encourages  collegiaht}'  and  a  sense  of 
community. 

7.REACH  OUT  proactively  to 
volunteers  at  risk,  recognizing  where 
problems  exist  or  are  likely,  so  that 
corrective  action  can  be  taken. 
8. REMIND  staff  to  demonstrate 
appreciation  for  volunteer  assistance 
as  often  as  possible. 
9.RE-EMP0WER  volunteers  to  be 
as  effective  as  possible  through 
orientation,  training,  and  ongoing 
support. 

lO.REDESIGN  jobs  if  necessary  so 
that  they  are  as  intrinsically 
satisfying  as  possible. 
11. RE-INSPIRE  on  a  regular  basis 
by  reiterating  organizational  values 
and  program  achievements  and  the 
meaningfubiess  of  the  volunteer's 
contribution. 

Re-inspiring  is  mentioned 


last,  but  it  is  essential.  Peoples' 
agendas  of  performing  a  job  in  all  its 
minutiae,  it's  easy  to  forget  the  \alue 
of  what  one  is  doing  in  the  greater 
scheme  of  things. 

-Excerpt  reprinted  from  Leadershtp,  October- 
December  1995  -  Motivating  Iblumeers.  By 
Stephanie  Probst  Kipperman 


Americans  loss  out  enough  paper 

and  plastic  cups,  stirrers,  spoons 

and  forks  e\eryyear  to  circle  the 

equator  300  tirties. 


Senior  Corps: 

America's  smart 

investment 

•  80,000  children,  teenagers 

and  their  families  are  supported  by 
the  ser\'ices  of  Foster  Grandparents 
(FGP's)ever>'year. 

Nearly  24,000  FGP's 
contribute  21.6  million  hours  of 
ser\'ice  annually.  The  value  of  this 
service  is  $262  million  and 
represents  more  than  a  4-fold  return 
on  the  federal  dollars  invested  in 
FGR 

FGP's  FY  1994  federal 
budget  of  $66  million  was  matched 
with  $30.7  million  dollars  in  cash 
and  donations  from  states  and  the 
local  communities  in  which  Foster 
Grandparents  serve.  This  represents 
a  nonfederal  match  of  45%  for  every 
federal  dollar  invested  -  well  o\qx  the 
10%  match  required  by  law. 

Over  12,000  Senior 
companions  (SCP)  provide  12 
million  hours  of  service  annually  to 
help  more  than  32,000  frail  elderly 
individuals  live  independently.  The 
estimated  value  in  terms  of  saved 
nursing  home  costs  and  services 
provided  is  $15  million-representing 
more  than  a  5-fold  return  on  the 
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federal  dollars  invested  in  SCP. 

•  The  average  cost  of  nursing 
home  care  in  the  United  States 
exceeds  $35,000  annually.  The 
aimual  federal  cost  for  one  Senior 
Companion  serving  20  hours  per 
week  is  $3,850. 

•  The  Senior  companion 
Program's  FY  1994  federal  budget  of 
$29.8  million  was  supplemented  by 
$17.8  miUion  in  cash  and  in-kind 
donation  from  states  and  the  local 
communities  in  which  Senior 
Companions  ser\'e.  This  represents  a 
nonfederal  match  of  60%,  of  $.60  for 
federal  dollar  invested. 

•  Retired  and  Senior  Volunteer 
Program  (RSVP)  participants 
provide  over  80  million  hours  of 
ser\'ice  annually  to  communities 
across  the  country.  The  value  of  this 
service  is  about  $1  billion  and 
represents  a  29-fold  return  on  the 
federal  dollars  invested  in  RSVP. 

Nearly  450,000  RSVP 
participants  serve  through  more  than 
60,000  pubhc  and  nonprofit 
communit}'  organizations. 

RSVP's  FY  1994  federal 
budget  of  $34.4  million  is  matched 
with  $36.7  million  contributed  by 
states,  local  governments  and  the 
private  sector,  demonstrating  broad 
support  for  RSVP  across  the  country. 
This  represents  a  nonfederal  match  of 
107%, 

Estimated  values  of  service  come  from  the 
Independent  Sector,  a  Washington  based 
organization  that  studies  American  volunteerism. 

For  more  information  on  the  Senior 
Corps,  contact  the  Corporation  for 
National  Ser\'ice,  Capitol  One 
Center,  208  N.  Montana  Avenue, 
Suite  206,  Helena  MT  59601,  or  call 
406-449-5404. 
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Calendar  of  Events 


Jan  I  5  Martin  Lvther  King  Day 

Jan  I  7-20  National  Multicultural  Institute  -  Diversity  Training  (L/) 

Feb  2 1  -24  National  Multicultural  Institute  -  Diversity  Training  (Seattle) 

Mar  11-15  National  ACS  Volunteer  Training 

Mar  I  8-24  Professional  Development  Week  for  Extension  Agents 

Mar  20-24  Russell  Auction 

Apr  11-13  Museums  Assoc.  Conference 

Apr  16-18  Service  for  Solutions  -  Governors  Conference  on  Volunteerism  and  Community  Service 

Apr  21-27  National  Volunteer  Week 

Apr  23  National  Day  of  Service 

Apr  23-30  National  Boys  ft  Girls  Clubs  Week 

Apr  24-27  Montona  Library  Assoc.  Conference 

Apr  28-30  MCA  Caring  for  Kids 


